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individual mind behind individual behaviour? The question
is difficult, if not unanswerable, since we cannot even say
what an individual mind is. But if, following McDougall,1
we define a mind, or rather paraphrase the notion of mind,
as *ean organized system of mental or purposive forces*'; or,
following Drever,a as **an organized and relatively permanent
system of psychical forces and factors, manifesting itself in
such phenomena as memories, ideas, sentiments,** we may
work out the question to some extent with regard to the crowd,
the club, and the community.
Clearly the crowd has no such organized and relatively
permanent system of purposive forces, no memories or senti-
ments; and we cannot attribute a mind to it in any useful
sense.    The club does have an organized system of purposes;
it has certain memories and sentiments, and in it we have the
beginnings of a mind in the McDougall-Drever sense.   In the
community we have a highly organized system of purposive
forces;   we have not merely common memories and senti-
ments, but common aims and ideals.    The true community
has even attained self-consciousness; it has realized itself and
knows  what it,  as  a  community,  is   aiming  at.    To-day,
indeed, the more advanced nations are tired of being the sport
of fate and are becoming more and more determined to carve
out their own destiny.    Thus we can talk of the mind of a
nation or of any other self-conscious community.    Whether
or not there is an ego in the case of the nation as there is, we
believe, in the case of the individual, is a question which we
gladly leave to metaphysics.    In any case, the group-mind
is not the sum-total or the average of the individual minds;
the relation between the two is not so simple as that.
Now we recognize the desirability of cultivating a group-
mind in our educational institutions when we extol, as we
do, the tone, spirit, or ethos of a school. Boarding-schools are
generally held to have a great advantage over day-schools in
their power to establish a strong community spirit; the close
corporate life of the former absorbs most of the energies and
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